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Aspiring for senior level assignments in IT Project Management, Application Development & Management with a reputed organization in the IT industry. 

Professional Synopsis
· 10 years of experience in Project Management involving finalisation of specifications, planning, scoping, estimation, risk management, contingency planning and deliverables management in Project Manager to Senior Project Manager Role, with experience in handling multiple projects
· 17+ years of experience as Technical Architect/Consultant, Project Management, Service Delivery Management and Application Development in Web based technologies.
· Currently working as Freelance trainer for PMP aspirants, ITIL Service Delivery
· Adroit in heading projects focusing e-business, Groupware and client/server environments.
· Extensively worked on Oracle 10g/11g, Microsoft SharePoint 2010, Dot Net technologies, Lotus Domino 6.0/7.0, Lotus Notes Document Management
· Expertise in leading various activities including product sales, installation, configuration, intranet connectivity, notes based application development (both web & client based) and user training.
· Proficiency in all phases of the SDLC including design, development, testing (system, integration, etc.), troubleshooting, implementation and post-implementation support to the client.
· An effective leader and sophisticated communicator with honed people management, analytical, logical and coordination skills.


Work Experience

· Freelance Project Management Trainer & Consultant (Jul 2017 – present)
· Senior Project Manager and Technology Consultant,	DXC Technologies, Chennai (Mar 2011 – Jul 2017)
· Project Leader,	CSS Corp Pvt Ltd, Chennai (Oct 2009 – Feb 2011)
· Technology Consultant, Satyam Computer Services Ltd, Chennai	(Apr 2006 – Oct 2009)		
· Project Leader, Accel Frontline Limited, Coimbatore & Cochin (Sep 2003 – Mar 2006)
· Senior Analyst – GroupWare, Prosoft Information Systems (P) Ltd., Coimbatore (Mar 1999 – Aug 2003)

· Sr. Systems Analyst,	Cosmic Infotech (Chennai) Pvt. Ltd., Chennai. (Aug 1998 – Feb 1999)
· Assistant Manager – Systems, Southern Iron and Steel Company Ltd., Salem (Feb 1996 – Aug 1998)
· Senior Officer – MIS,	Premier Instruments & Controls Ltd., Coimbatore (Oct 1991 – Jul 1995)
· Analyst Programmer,	Supreme Computer Systems, Coimbatore (Dec 1990 – Oct 1991)


ACCOMPLISHMENTS:
· Accredited with the following awards:
· “Team Excellence Award – 2007” for Application Support Team of iDesk Application for the dedication & 		 		delivery of releases and providing technical support to the team.
·  “STAR Academy Award 2007” for the AST project for dedication & delivery
· “PAT ON BACK (POB)” for the dedication in supporting Europe & APAC region Lotus Notes applications and 	providing technical support to the team.
· Awarded appreciation from the clients on prompt delivery and post production support
· Active volunteer in PMI Chennai Chapter since 2014, actively engaged in National & State Level Conferences.
· Awarded Best volunteer award for 2015-16 by PMI Chennai Chapter.

Professional Certifications
· Project Management Professional – PMP® – No. 1761542, certified on 16-Oct-2014
· Microsoft SharePoint 2010 Application Developer
· IBM Certified Application Developer - Certified in Lotus Notes and Domino 6.0/6.5.
· ITIL V3 Foundation

Academia

· Master of Computer Applications (MCA),	Bharathiar University, Coimbatore (1987-1990)
· Bachelor of Science (Applied Sciences), Coimbatore Institute of Technology, Coimbatore	(1982-85)		


Professional Membership
· Life Member in Computer Society of India.
· Active Member in PMI & PMI Chennai Chapter
· Active volunteer for PMI Chennai Chapter

Personal Details 
Present Address		:	303, Parsn AAHANA, Mambakkam Main Road, Sithalapakkam post, Chennai 600126
Passport No.			:	holds valid passport, provided on request                                                                                                                         


Experience Details 

Freelance PMP, ITIL Service Delivery Trainer & Consultant (from July 2017 – Till date)

· Taking up PMP training for PMP aspirants for PMI REP institute in Chennai, as freelance trainer, for five batches from March 2018 till Mar 2020
· One day training programme on “Project Management Basics” taken on 15-Mar-2019 for reputed Engineering Services organization in Chennai
· One day training programme on “Project Management and Service Management (ITIL framework) Basics” taken on 27-Jun-2019 for reputed financial organization in Chennai 


DXC Technologies (Hewlett Packard Enterprises), Chennai

A. Knowledge Acquisition Management for Application Development and Maintenance Service Line, for Molson Coors Brewing Company.

Tenure			: 	3 years (Apr 2014 – Jul 2017)
Role 			: 	Senior Project Manager and Knowledge Centre Dean

Projects Executed:

· Knowledge Centre Portal - Conceptualizing, framing and implementation of Knowledge Centre Sharepoint portal
· Implementing Process Compliance – Improvements in SOX compliance process, by reducing the Non Compliance from 15% till Zero %.

Project Deliverables:
· Understanding stakeholder’s requirement in framing web portal
· Preparation of Project Charter, and involved in kick-off meeting, after sponsor approval
· Scope defined and formulated, preparation of scope and project plan documents
· Development of web portal by assigning resources
· Coordinating with team, technical team and reporting project status
· Ensuring quality of deliverables with customer acceptance
· Preparation of user documents

Support Deliverables:
· Ensuring learning objectives for the team are met
· Enhancing team’s skills towards achieving business goals
· Taking up opportunities for mentoring, training leaders in the team
· Taking ownership in presenting SOX dashboard to the clients


B. Service Delivery Management for Application Development and Maintenance Service Line for Clorox.

Tenure			: 	3 years (Apr 2011 – Oct 2013)
Role 			: 	Project Manager / Technical Consultant

Projects Executed:

· Colorbase Application - Conceptualizing, framing and implementation of Colorbase Application


Project Deliverables:
· Understanding stakeholder’s requirement in framing Colorbase application
· Preparation of Project Charter, and involved in kick-off meeting, after sponsor approval
· Understanding existing application, and identifying enhancements in application with scope definition, preparation of scope and project plan documents
· Development of application by assigning resources
· Ensuring quality of deliverables with customer acceptance
· Preparation of user documents, operation manuals, transitioning to support team

Support Deliverables:
· Providing technical support for SharePoint, Dot Net and Lotus Notes based applications
· Being a Single point of contact for web application team for the customer. 
· Managing the delivery for ADM service line, involving delivery of incidents, problems and changes within SLAs defined
· Co-ordination and support of  Web Application Team for smooth delivery
· Co-ordinate in customizing the Call handling tool (OVSD)
· Co-ordinate with other support teams to synchronize support
· Develop, plan and implement Web based applications
· Develop, plan and implement Continuous Improvement in service
· Schedule project reviews and executing corrective actions to enable adherence to schedules 
· Achieving customer satisfaction, through customer accolades
· Engage in employee engagement initiatives for the team.  
Volunteering Engagements: 
· Taking up key role as Asia Pacific Japan Regional Coordinator for internal PMP Acceleration Training Program 
· Mentored team of fresher’s by providing technical, soft skills support
· Mentored PMP aspirants towards taking up PMP exam

CSS CORP, Chennai

A. Real Estate Web Based Portal for UK based Real Estate Client (Malcom Hollis)

Tenure			: 	9 months (Oct 2009 – July 2010)	
Role 			: 	Project Leader

Projects Executed:

· Real Estate Web Portal – Implementing design level changes in the portal as per stakeholder’s requirements

Project Deliverables:
· Understanding stakeholder’s requirement in framing web based portal application
· Understanding existing application, and identifying enhancements in application with scope definition, preparation of scope and project plan documents
· Development of portal application by assigning resources, monitoring the deliverables
· Ensuring quality of deliverables with customer acceptance
· Preparation of user documents, operation manuals

Key Deliverables	:
· Spearheading production support & preparing mandatory documents.
· Actively participated in Change Request procedures and processes.
· Adopted organization oriented processes in this project.



B. PROJECT - Legal Documents repository application development and implementation for Indian based Pharma Company (Dr. Reddy’s Lab) 

Tenure			: 	6 months (Aug 2010 – Feb 2011)
Role 			: 	Project Leader

Project Deliverables	:

· Understanding stakeholders requirements, articulating the application
· Preparation of Project Charter, and involved in kick-off meeting, after sponsor approval
· Framing, structuring and design of web based application in Domino
· Managing team members in development and testing
· Ensuring quality of deliverables with customer acceptance
· Preparation of user documentation, support documentation for the Support team
· Transitioning the application to the support team

Tech Mahindra (previously Satyam Computer Services Limited), Chennai

A. IFC Document Management Application for International Finance Corporation (IFC), 


Tenure		: 	14 months (Jun’07 – Aug’08)
Role 			: 	Project Lead

Project Executed:

· Implementing process improvement methodologies in workflow process for document management application

Project Deliverables	:

· Understanding stakeholders requirements, and existing workflow process
· Preparation of Project Charter, and involved in kick-off meeting, after sponsor approval
· Framing, structuring and design of content document management application with workflow using Domino.Doc and Domino Workflow
· Managing team members in development and testing
· Ensuring quality of deliverables with customer acceptance
· Preparation of user documentation, support documentation for the Support team

Support Deliverables	:
· Spearheading production support & preparing mandatory documents.
· Managing configuration of PVCS Merant Version Manager 8.0, for version control.
· Actively participated in MER (Minor Enhancement Report) procedures.
· Adopted SEI CMM Level 5 & Six Sigma procedures in this project.


B. Transition of Lotus Notes Applications for General Motors, USA

Tenure			: 	13 months (Apr’06 – May’07)
Role 				: 	Team Lead

Project Executed:		GM – Knowledge Transition is on-line support & development for Lotus notes applications
							for four Regions (North America, Europe, Latin America, Africa and Middle East & Asia 
Pacific, Australia).  

Project Deliverables	:

· Understanding stakeholders requirements, and existing applications
· Preparation of Project Charter, and involved in kick-off meeting, after sponsor approval
· Framing, structuring and design of Lotus Notes applications
· Managing team members in development and testing
· Ensuring quality of deliverables with customer acceptance
· Preparation of user documentation, support documentation for the Support team

Support Deliverables	:
· Assessing Knowledge transfer of the assigned applications.
· Preparing mandatory documents & configuring PVCS Merant Version Manager 8.0, for version control.
· Monitoring installation of Domino Client & Configuration, GM-Online & EARS software (Enhanced Action Request System).
· Providing support for assigned applications in Europe region
· Active participation in MER (Minor Enhancement Report) procedures and functioning as MER Lead.
· Adopted SEI CMM Level 5 & Six Sigma procedures in this project.
· Handling support tickets assigned to Lotus Notes team & coordinating with Cap Gemini Front Office.

Prosoft Information Systems Pvt Ltd, Coimbatore

A. POST ENGAGEMENT SURVEY FOR McKinsey & Co (Onsite – Washington DC – Sep to Dec 2000) 


Tenure		: 	4 months (Sep 2000 – Dec 2000)
Role 			: 	Project Lead 

Project Deliverable:	 Data extraction of Post Engagement Survey - Conceptualizing, framing and implementation of data extraction from Survey results executed by Engagement Team Members

Key Deliverables	:
· Understanding data extraction methodologies and incorporating in Lotus Domino and Oracle databases. 
· Framing of survey results in web based portal 
· Administration module for convenient data modification
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