
   

Contact
+919444236421 (Mobile)
rbala1958@yahoo.com

www.linkedin.com/in/r-
balasubramanian-bala-11b7211a
(LinkedIn)

Top Skills
Banking
Training
Credit

Languages
English (Native or Bilingual)
Tamil (Native or Bilingual)
Hindi (Professional Working)

R.Balasubramanian (Bala)
T24 Transact - Functional Trainer / Expert services consultant
Chennai, Tamil Nadu, India

Summary
SKILLS 
* Implementation and Project governance experience of Temenos
T24 
** System audit in optimal T24 usage 
*** Managing Training team, Training Consultancy, Needs Analysis,
Curriculum Planning, Design. Development and Delivery of T24
Functional courses

Specialities: 20+ years of T24 functionalities

Acknowledged Expert in Functional training in AA, Retail, Credit,
Corporate, Treasury and Accounting and Reporting streams of T24

Experience

Freelance - T24 Functional
Trainer and Consultant
September 2009 - Present (16 years 10 months)

T24 Expert Consulting and Project governance experience
Assisted T24 implementation, Post implementation System audit, Business
analysis and suggesting Parameterisation changes for upgrades, Project
governance to link Client, Temenos and its implementation partner
* AA related  
Commercial Bank of Africa, Kenya 
BEMO Bank, Lebanon 
FDH Bank, Malawi 
National Bak of Malawi
** Other modules related
Atlas Bank, Panama USA(Fixed Assets module)
APICORP, Saudi Arabia (Syndicate Lening and Trade Finance modules)
C6 Bank, Brazil and Cayman islands (Financial accounting and Reporting)
Machhapuchhre Bank, Nepal (System audit of Core Banking solution, T24 in
all modules)
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Nambuit - Core banking system for Micro finance Banks, Nigeria (GL recast)
Bank Julius Baer, Singapore (Project governance role to sort out all T24
related functional  issues mainly in Finance, Core and Cash streams to ensure
smooth Go-Live)
Swissquote, Switzerland (Financial Accounting and Reporting)
Bank Santander, Switzerland (Analysis of Mismatches and GL differences)
NBS Bank, Malawi (Functional audit of correct and optimal T24 usage in all
modules. Iimplemented FX module besides modifying other Parameter tables
for Treasury)

T24 Training experience  
AA Core, AA Loan, AA Deposit and AA Account ifor a Bank in Palestine,
Testing team of Temenos partner in India and Myanmar Bank
AA Core and AA Loan in Kenya and 2 Banks in Malawi
Trade Finance, Liquidity management and Loans in the Middle East, 
Financial Accounting and Reporting in Malawi, Serbia, Mozambique, Kingdom
of Cambodia, USA, Srilanka and UAE  
Credit, Retail, Corporate, Treasury, Accounting and Reporting and SMS in
Ghana 
Trade Finance,  Funds Transfer, Account Sweep and Cash Pool in Malawi
Financial Accounting and reporting, Trade Finance, Treasury and Credit
modules in Kenya
LD and PD in Palestine
Credit, Retail, Corporate, Treasury, and Accounting and Reporting in
Tanzania 
Account for Romanian Bank

Temenos
Principal Business Trainer, Regional Training Manager
July 2001 - August 2009 (8 years 2 months)

Worked in Corporate Training as Principal Business Trainer and Regional
Training Manager. At the time of leaving, I was in charge of  Design,
Development and Delivery of all Business and Technical courses and
managing a team of around 20 trainers.
I have personally delivered client and internal training programs in more than
25 countries in Europe, Africa, Asia Pacific, Middle east and US. Delivered
trainings in Retail, Credit, Corporate, Treasury and Accounting and Reporting
streams and always rated very high. 
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I was a major contributor and also maintained Question Banks for Temenos
Certified Consultants Program (TCCP) in Retail, Credit, Corporate, Treasury
and Accounting and Reporting streams.
I have also delivered soft skills programs to Temenos consultants and Trainers
in Fundamentals of Project Management, Presentation skills, Negotiation skills
and Training the Trainer.
I was awarded the GEM award (Going the Extra Mile) in 2007 for outstanding
training delivery and managing timely delivery of all business courses for the
new Induction program launched for new recruits in Temenos.
Throughout my stint, I was rated as Exceeding Expectations in all the years.
While at Temenos, I was also accredited by QA (Quality Assurance) of United
Kingdom to conduct their Fundamentals of Project Management course for
Temenos consultants

Industrial Development Bank of India
Deemed General Manager
December 1987 - June 2001 (13 years 7 months)

Joined as Industrial Finance officer and worked my way up as Deputy General
Manager. Was then elevated as Deemed General Manager and given all
perquisites for the post of General Manager.  Worked in all  major departments
including Project Finance, Resources Management, Merchant Banking
and Financial services. As second in command of Bangalore office was
responsible for half of the operations of that office as well as Accounting and
Electronic data processing operations of the entire office. 
I was a guest faculty at the Jawaharlal Nehru International Institute of
Development Banking, Institute of Bankers and Institute of Company
Secretaries during this time.

Syndicate Bank
Assistant Manager
June 1981 - November 1987 (6 years 6 months)

Worked in all areas of Retail Banking and was second in charge of Kota and
Sullurpet branches

Dena Bank
Assistant
May 1978 - May 1981 (3 years 1 month)

Worked in Trade Finance and Clearing operations besides Retail Banking
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Education
University of Madras
B.Sc - Bachelor of ScienceDegree, Mathematics, Physics, Chemistry, English
and Hindi · (1974 - 1978)

Sri Venkateswara University
M.A - Master of Arts, Political Science

Indian Institute of Bankers
CAIIB - Certified Associate of Indian Institute of Bankers, Theory and Practice
of Banking, Accountancy, Foreign exchange, Economics, English

Indira Gandhi National Open University (IGNOU)
Diploma in Management, Management

Institute of Chartered Financial Analysts of India
Diploma in MBFS, Merchant Banking and Financial services
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