“I help leaders move from
‘Not Ready” —> ‘Ready Now’
for Leadership Roles

My Niche - Leadership Skill Development

Building the Leader as an Impactful Building need-of-the-hour

Communicator Leadership Skills
* Executive Presence - Executive Presence * Changing Leadership landscape in the
* Business Storytelling Al Era
* Power Presentation Skills * Human-Centred People Management
* Impactful Communication ¢ Women Empowerment
* Leader as Coach * Client Centric Mindset

Leader’s Performance & Help the leader to impact

Growth Mastery Culture Transformation
* Growth Mindset & Resilience * Speak Up & Listen Up
+ Emotional Intelligence * Psychological Safety & Inclusion
* Time Management & Productivity * Building Trust
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Accelerating Business Outcomes

Narayani Raghavan
Learning Architect

Human-Centred Leadership Facilitator |
Coach

2000+ 40000+

Leaders Trained Learners Trained

2800+ 15+ Years
Workshops Conducted L&D Experience
CERTIFICATIONS
- Situational Leadership Certification by Ken
Blanchard

- DISC Certification by Thomas International

- Certified as Extraordinary Facilitator by DDI

- NLP Certification (Neurolinguistic Program)

- Certified on Instruction Design

- Currently pursuing ICF PCC Coach Certification



Narayani’s Coaching Model

The ‘AIM Inward’ - Executive Coaching Model

Helping leaders align who they are with how they lead

I coach Leaders and individuals to move from ‘Not Ready’ to “Ready Now’ for leadership roles.
I help Individuals to be seen as Leadership Material and advance their career success.
Highly Confidential 1-1 coaching with 4 to 8 meetings (virtually or in-person).

Philosophy:
Growth happens from the inside out — when awareness meets action.
Leaders change sustainably when they see themselves differently, not when they’re told to act differently.

The AIM Inwards Framework
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* Awaken Awareness
Help the leader to surface his/her internal patterns, beliefs, and mindsets that shape their leadership behaviors.
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* Integrate Insights
Translate these reflection into meaningful understanding of context, choices, and impact at work.
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Move into Meaningful Action Build sustainable habits, new capabilities, and measurable behavioral shifts.
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Follow on Social Media for my learning videos on workplace success
CONTACT
Instagram YouTube LinkedIn Mob'lle: +918939312839 . .
Reels and tips #: Learning Videos Insights Email: raghavannarayani@gmail.com
@Ask Narayani @Narayaniraghavan Narayani-Raghavan/ Location: Based in Chennai. Open to Travel
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