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Sunil Verghese 
Senior HR Leader, Corporate Trainer & Talent Management Expert
LinkedIn: https://www.linkedin.com/in/sunil-verghese

Sunil Verghese is a seasoned HR leader, corporate trainer, and talent management professional with over 35 years of rich experience across manufacturing, FMCG, greenfield projects, and large industrial ecosystems. Over the course of his career, he has built a strong reputation for strengthening people practices, developing future-ready talent, and driving workplace transformation through practical, business-aligned interventions. 

His professional journey reflects deep expertise in the complete spectrum of human resources, including talent acquisition, learning and development, employee engagement, industrial relations, workforce structuring, performance management, leadership development, and organizational culture building. 

Having held senior HR leadership roles in respected organizations such as Tube Investments of India, EID Parry, Steel Strips Wheels, MRF, and other large enterprises, Sunil has led people strategy for workforces ranging from individual plants to large multi-unit operations employing thousands of people. 

What distinguishes Sunil is his ability to translate vast HR and operational experience into highly practical and impactful learning interventions. As a trainer, he has designed and delivered programmes for employees across levels — from shop-floor teams and supervisors to first-time managers and senior leaders. 

His training approach is grounded in real workplace challenges and focuses on building discipline, productivity, leadership capability, communication, workplace ethics, decision-making, conflict resolution, and behavioural effectiveness. His sessions are known for being industry-relevant, actionable, and immediately applicable in the workplace. 

Sunil also brings strong depth in talent management, having played a pivotal role in building talent pipelines, strengthening leadership capability, improving retention, and creating development frameworks that align people growth with business needs. Across his leadership assignments, he has contributed significantly to onboarding, capability building, succession readiness, workforce stability, and performance enhancement. He has consistently helped organizations create stronger people systems while fostering cultures of accountability, engagement, and continuous learning. 

In addition to his corporate leadership experience, Sunil has been actively involved in corporate and industrial training, HR consulting, and employability development. His work with organizations, SMEs, MSMEs, and educational institutions reflects his commitment to preparing both employees and young professionals to succeed in rapidly evolving work environments. He is especially valued for his ability to bridge business realities with people development and for helping organizations build skilled, disciplined, and future-ready teams.
 
With a rare combination of strategic HR acumen, hands-on operational exposure, and training excellence, Sunil Verghese brings credibility, maturity, and real-world insight to every intervention he leads. He is a strong asset for organizations seeking support in leadership development, talent management, workforce capability building, and practical people transformation.
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