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Summary

e Passionate educator, International Corporate Trainer, Process Improvement Consultant,
Certified Lean Six Sigma Master Black Belt, IASSC Certified Six Sigma Black Belt™

e Bachelor's degree in pharmacy, M.Sc and M.Tech post-graduations in Biotechnology

e 20+ years of progressive experience in Operations, Consulting, Training, Teaching &
Marketing with 18+ years of experience in Consultant and Trainer Profiles, with a proven
and consistent track record of professional achievements.

e Expertise in handling consulting and training operations

e Implemented Lean Six Sigma methodology in Financial, BPO, Healthcare, Oil and
Petrochemicals, Chemical, Pharmaceutical, Manufacturing, Logistics and Supply chain
companies

e Conducted training on Lean Six Sigma, Root Cause Analysis, Predictive Analysis, Data
Analysis using Minitab, 7QC tools, CPHQ, Problem Solving Techniques, Design of
Experiments, FMEA and Business Process Mapping.

e Trained 1000+ working professionals in Lean Six Sigma at Kingdom of Saudi Arabia Oman,
Qatar and India through classroom trainings.

e Given Live Virtual Class training for 500+ participants from 40+ Countries: North
America: Canada, Trinidad and Tobago, United States of America | South America:
Brazil, Chile, Uruguay | Europe: Belgium, Croatia, Czech Republic, Denmark, England,
Finland, France, Germany, Hungary, Malta, Netherlands, Norway, Poland, Romania,
Spain, Switzerland, Turkey | Africa: Kenya, Mauritius, South Africa | Asia: Bahrain,
Bangladesh, China, Hong Kong, India, Indonesia, Jordan, Kuwait, Malaysia, Philippines,
Qatar, Saudi Arabia, Singapore, Thailand, United Arab Emirates | Oceania: Australia, New
Zealand

e (Conducted classroom training in 35+ organizations



http://www.linkedin.com/in/alexrajanp

Certifications
1. Certified Lean Six Sigma Master Black Belt from Anexas Europe

2. Certified Lean Six Sigma Black Belt Certification from International Association for
Six Sigma Certification (IASSC)©

3. Certified Lean Six Sigma Black Belt Certification from Anexas Europe

4. Certified Lean Six Sigma Green Belt Certification from Anexas Europe

5. Trained Certified Professional in Healthcare Quality Certification from Anexas Europe
Corporate Clients - Classroom Training

SI No Company Place Country Training
1 Tata Business Support Mumbai, India Lean Six Sigma Green Belt —6 Batches
Services Mohali, Pune Lean Six Sigma Black Belt
2 CIsco Bangalore India Lean Six Sigma Green Belt
3 EMC2 Bangalore India Lean Six Sigma Yellow Belt
4 First Data Mumbai India Lean Six Sigma Green Belt
5 Achilles Mumbai India Lean Six Sigma Yellow Belt
6 Arcadis Bangalore India Lean Six Sigma Yellow Belt
Bangalore . Lean Six Sigma Yellow Belt — 3 batches
7 Aksh |
shyapatra and Hubli ndia Lean Six Sigma Green Belt- 2 batches
Participants from
Barwa Bank, Doha L
8 Bank, Qatar Islamic Doha Qatar Lean Six Sigma Black Belt
Bank
9 Rubrik Bangalore India Root Cause Analysis
. Lean Six Sigma Yellow Belt — 2 batches
1 LK Sof B I |
0 SLK Soft angalore ndia Lean Six Sigma Green Belt- 3 batches
Citius Healthcare
11 Technology Private Mumbai India Lean Six Sigma Yellow Belt
Limited
12 WEG Industries Hosur India Lean Six Sigma Green Belt
13 Honda Motorcycles Bangalore India Root Cause Analysis
14 Hospira Pfizer Ltd Chennai India Lean Six Sigma Green Belt
15 Syngene International Bangalore India Lean Six Sigma Green Belt
16 Qatalum Doha Qatar Lean Six Sigma Green Belt
17 Schneider Electric Bangalore India Lean Six Sigma Green Belt
B
18 harat P.etrolt?ur.n and Mumbai India Lean Six Sigma Green Belt- 2 batches
Chemicals Limited
19 Abraj Energy Services Muscat Oman Lean Six Sigma Green Belt
20 Transystem Logistics Bangalore India Lean Six Sigma Green Belt
21 Oman Drydock Dugqum Muscat Lean Six Sigma Green Belt
Company




22 Rashtnyay FhEmlcaI Mumbai India Lean Six Sigma Green Belt — 2 batches
Fertilizers
23 Sakra World Hospital Bangalore India Lean Six Sigma Green Belt
King Abdulaziz ngdom of Lean Six Sigma Green Belt
24 . Jeddah Saudi .
Hospital . Lean Six Sigma Black Belt
Arabia
25 Inventive Health Pune India Lean Six Sigma Green Belt
Satish Dhawan Space L . -
26 Centre SHAR Sriharikota India Lean Six Sigma Green Belt
27 GIeneagIgs Global Hyderabad India Lean Six Sigma Green Belt
Hospital
28 Carclo TthnlcaI Bangalore India Root Cause Analysis
Plastics
29 Sandvik Coromant Pune India Minitab Essentials
30 Voltas Beko Ahmedabad India Lean Six Sigma Green Belt — 3 batches
31 IAC International Pune India Problem Solving Skills
32 Lam Research Bangalore India Root Cause Analysis using Minitab
Guiarat Fluorochemicals Statistical Process Control, Measurement
33 ) . Gujarat India System Analysis and Root Cause Analysis using
Limited .
Minitab
34 Cascade Revenue Kochi India Lean Six Sigma Yellow Belt - 2 batches
Management Pvt. Ltd. Lean Six Sigma Green Belt
35 Capital Minds Bangalore India Lean Management
36 Ernst & Young (EY) Bangalore India Lean Six Sigma Green Belt

All the training was organized by training organizations that I associate currently with and associated
previously

Process Improvement Projects

2026- Voltas Beko, Ahmedabad, India (30 Projects Ongoing)
2025- Voltas Beko, Ahmedabad, India (25 Projects); Tenaga Nasional Berhad, Malasiya (
9 Projects)

2024- Voltas Beko, Ahmedabad, India (22 Projects)

2019-2020- Gleneagles Global Hospitals, Hyderabad, India (10 projects)

2017-2018 Bharat Petroleum Corporation Limited, Mumbai, India (14 projects)
2018- Achilles, Mumbai, India (5 projects)

2016- Sakra World Hospital, Bangalore, India (5 projects), Rastriya

Chemical Fertilizers , Mumbai, India ( (16 projects), Akshyapatra,

Bangalore, India (3 projects), First Data, Mumbai, India ( (10 projects)

2015- TataBSS, Mumbai, India ( (15 projects) and CISCO, Bangalore, India (2 projects)




Professional Experience

Organization: Aarvi Learning Solutions

Duration: Mar 2022- Till Date

Designation: Freelance Corporate Lean Six Sigma
Trainer & Consultant

Organization: Invensis Learning

Duration: Feb 2019- Till Date

Designation: Freelance Corporate Lean Six Sigma
Trainer & Consultant

Organization: Grey Campus

Duration: Dec 2019- August 2022

Designation: Freelance Lean Six Sigma Trainer

Organization: Wieaw Technologies Pvt Ltd

Duration: Apr 2018- March 2020

Designation: Managing Director

Organization: Anexas Consultancy Se. Pvt. Ltd.

Duration: Jan 2015 - April 2018

Designation: Manager - Operations

Organization: Freelancer- Lean Six Sigma Trainer

Duration: Jun 2014 - Dec 2014

Organization: New Horizon College of Engineering

Duration: Aug 2008 - Jun 2014

Designation: Assistant Professor

Organization: Nagarjuna College of Engineering
Technology

Duration: Apr 2007 - Aug 2008

Designation: Lecturer

Organizations: Protec, Solus Pharma Ltd, Dey’s Medical
Stores (MFG) Ltd

Duration: Feb 2000 - Jul 2002
Designation: Marketing Executive

Training Photos

Please click below link to see few photos of corporate trainings conducted

Corporate training by Alex Rajan
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https://drive.google.com/file/d/1aaivpXw1mRRChPvbDpXl93-z_uMqqtRA/view?usp=sharing

