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	Executive Summary


· 3+ years experience leading Agile delivery 
· Good experience in both Traditional and Agile Methodology
· Played key role in an Organization to transform from Waterfall to Agile Methodology
· A Professional Trainer/Consultant/Mentor in Project Management, Agile, Scrum, Kanban, ITIL, Business Analysis
· Conduct certification based Trainings, address customized Project Management training needs using practical approach through workshops
· Program Manager with 20+ years’ experience in IT services
· Managed direct revenue up to $ 5.5M and $ 125M platform revenue as shared services
· Defined Application Change Management, Release Management, Deployment Management processes
· Extensive US and India customer handling experience, experience in managing large program technology platforms coordinating with operations and business teams, best practices to improve bottom line & platform innovation to sustain customer renewals
· Hold Master Degree Computer Applications from Sri Venkateshwara University (Tirupati) 1996, PMP from PMI 2009, SCJP 2003
· Hands on in strategic planning, building & operating technology program, pre-sales, innovative solution definition & consulting

	Agile Coach


· Educate employees at all levels on Agile principles, teaching valuable skills that lead the organization toward the adoption of Agile methodologies
· Drive and guide teams into the Agile methodology, providing employees with feedback and means of improvement
· Provide hands-on support to employees, collaborating with people across divisions, leading teams toward the organizational goal of agile delivery
· Implementing the Agile process, principles and practices across all departments in the organization, by using techniques that promote a culture of experimentation and innovation
· Designing and formulating a strategy for the organizational adoption of Agile


	Areas of Expertise- Domain 

	· Banking and Financial Services
	
	

	Areas of Expertise- Project Management

	· Project Management Process Groups:
· Project initiation
· Project planning
· Project execution
· Project control
· Project closing
	· Methodologies
· Waterfall
· Agile (Scrum)
· FDD
· Lean,XP, Kanban
· Quality Management
· Transition Management
	· Change management
· Internal and external client/customer service and support
· ITSM
· DevOps
· Manual Testing and SQL

	Areas of Expertise- Business Analysis

	· Requirements Analysis
· Requirements Design
· User Stories, Use Cases
	· Elicitation
· Solution Evaluation
· BPMN
	· Foundations of Requirements Development



	Areas of Expertise- Soft Skills

	· Critical thinking 
· Analytical Thinking
· Presentation Skills

	· Problem Solving
· Decision Making
	· Coaching/mentoring
· Team building 




	Training Highlights – Clients Handled


· Project Management and Business Analysis Training at Speridian Technologies for more than 1000 hours handling batches of around 75 professionals
· Inhouse Training in the Organizations that I have worked covering over 1000 hours of training in the areas of Project Management (Predictive and Adaptive)
· Polaris Software Private Limited
· Excelacom
· Srinsoft Technologies Private Limited
· SourceHOV Private Limited
· External Clients:
· IBM India
· Speridian Technologies 
· Maxim Integrated India Pvt Ltd
· Schneider Electric
· Novo Nordisk
· Verint Systems
· Cisco Systems
· First Advantage
· Skillogic India
· Simplilearn
· Acadgild
· Sprint Zeal




	Education



	 Course/Degree
	Name of the Institution
	Year

	MCA
	Sri Venkateswara University, Tirupati
	1993-1996

	B.Sc Mathematics
	Madras University (AM Jain College)
	1990-1993



	Certifications


· Project Management Professional from Project Management Institute (PMP)
· PMI-ACP (Agile Certified Practitioner)
· ICP-ACC (Agile Coach)
· Certified Scrum Master (CSM) from Scrum Alliance
· Certified Scrum Product Owner (CSPO)
· Certified Scrum Professional (CSP)
· DevOps Foundation
· ITIL Expert

	Rewards and Recognitions


· Recipient of Quality awards at Polaris for
· best project artifacts contributed towards Project Asset Library (PAL)
· best annual report presentation sent to the customers
· Konark Award (Highest individual recognition at Polaris) for consistent performance

	Professional History



	Organization
	Designation
	Period

	Freelance Trainer/Consultant/Agile Coach
	Freelance Trainer/Consultant/Agile Coach
	Aug ’16 till date

	SourceHOV
	Senior Manager, Projects
	Jul ’12 – Aug ‘16

	SrinSoft Technologies
	Delivery Head
	Jun’ 11 – Apr’ 12

	Excelacom Technologies
	Senior Manager, Projects
	Dec’ 10 – May’ 11

	
Polaris Software Lab Ltd
	Senior Project Manager
	Jun’08 – Dec’ 10

	
	Project Manager
	Jun’05 – Jun’ 08

	
	Project  Lead
	Jan’02 – Jun’05

	Zylog Systems
	Senior Software Engineer
	Jun’96 – Dec’ 01
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