Mr. BHANUMURTHY PUNNAMARAJU, MBA, PMP®, CSM®, MCTS®
Mobile: 91-9949162220; E-Mail: bpunnamataju@yahoo.com ;

LinkedIn: http://www.linkedin.com/in/bhanupunnamaraju

PROFILE SNAPSHOT

More than 28 years of industry and training experience |23 years of experience in Project, Product, Program,
PMO, Account & Delivery Management | Project Management Practitioner, trainer and consultant | Worked
in Global delivery Model (India, US and Canada) | Visiting faculty at National Academy of Agricultural
Research Management (NAARM) and National Institute of Agricultural Extension Management
(MANAGE) for Project Management, Operations Management and Supply Chain Management courses
since 2008 | Active Project Management Professional since 2005 | PMI Volunteer | | Versatile Project
Management and Soft skills trainer | Conducted 50+ corporate workshops, Trained 1000 + Professionals
| MS-Project Specialist| Advanced Excel Trainer | Speaker, Coach and Transformer | Change Catalyst |
CCPM Consultant | Process and delivery Excellence| ISO and CMMI implementer |

Looking for opportunities in Training and Consulting in the following areas:
1. Training:
o CAPM, PMP trainings
MS-Project 2013/16/19: Intermediate and Advanced level including certification prepatration.
Project Management Professional (PMP)
Customized Project Management training: as per customer requirements
Soft Skills including training Project Managers and Senior Managers on Client handling, Emotional
Intelligence, Behavioral and Team Handling skills
Lean & Six Sigma Foundations
Operations Management Foundations
Change Management Foundations
Supply Chain Management Foundations
MS-Excel [Basic and Advanced] including Charts and Macros
MS-PowerPoint, Word and Outlook
Scrum and Agile Overview
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2. Consulting:

o Assisting I'T and Non-IT organizations in managing Project Implementations and delivery, Project
Scheduling using MS-Project.

o Training and Mentoring Project teams and Project Managers in Project and Process delivery, Project
Management tools & techniques, PMBOK and advanced soft skills techniques (Behavioural and
Leadership training)

o Training Management students and professionals in Project Management, Operations Management,
Lean Six Sigma, Supply Chain Management, MS-Office Suite [Basic and Advanced]

o Setting up Project Management Office (PMO) and establish Project management competency centre
for Process and delivery excellence [PMCoE].

PR JONAL ERIE. A MPLISHME:

* Currently, As a Master Scheduler at Civica, responsible for
o Support CES Delivery Managers and Project Managers in DESA; CESA, Independent and Library
project scheduling activities
o Create Project Schedule templates and Integrated Project Schedules with resource pooling concepts
o Create Project Scheduling Best Practices and train DM’s and PM’s in creating and maintaining
Project Schedules
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As a Senior Project Management Consultant at ProAcademy for Subex,
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Completed a Project Management training program for Subex associates
Provide Project Management Guidance for senior associates in Project delivery and Implementation

As a Senior Project Management Consultant for Samartha Info systems at DXC Technologies
Bangalore, was involved in

0 O O O O O

(@]

As a Master Scheduler for Global Payments project, responsible for all Project Scheduling activities
Support DXC Project Managers and leads in performing all Project Scheduling activities

Create Project Schedule templates and Integrated Schedule for all projects

Create WBS extracts from MS-Project for contractors time tracking system

Update MS-Project with actual Work performed for both contract employees and DXC employees
Create weekly status reports, burndown charts and Barrel charts for all projects using a combination
of MS-Project and MS-Excel

Automate all Scheduling activities using VB Macros and Scripts

Worked for some of the esteemed organizations and international customers in Aviation,
Aerospace, Telecom, Healthcare, ecommerce and Retail.
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The organizations list includes, SDS, Nivista Technologies, Napier Healthcare, Nendrasys
technologies, Sonata Software, Syntel, InfoTech Enterprises, Patni Computers, and VJIL

The esteemed clients list includes DXC Technologies, Iberia, Spartech LLC, Pratt & Whitney
Canada, McKesson Corporation, British Telecom and Epson.

Worked in Leadership roles in Project Management viz. AVP-PID, PMO, Program Manager,
Delivery manager and Senior Project Manager and was primarily responsible for:
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Managing Project Implementations and delivery.

Setting up Project Management Office (PMO) and establish Project management competency center
for Process and delivery excellence.

Training Project Managers and other senior team members that are in the customer facing role on
Customer Relationship Management (CRM), Stakeholder Management, Leadership, Global business
practices, Conflict Management, Time Management, Presentation skills etc.,

CMMi and ISO implementations as a team member in some of the organizations.

As a Senior Project Management Consultant and trainer,

o

Worked with several PMI-REP’s and other training organizations for Project Management trainings
viz. ExcelR, Eduramp, Simplilearn, Knowledge Woods Consulting, Qlogy, CELTEM Knowledge
solutions, Trendz IT etc.,

Conduct trainings in all the three formats viz. Open House Workshops (OHW), Class room and
online trainings and is rated as a highly proficient Trainer.

Involved in preparing and reviewing training kit for all Project Management courses [Course
Materials, Online Transcripts and Question Banks]

Trained and coached several Project Managers and Project Management teams in PMP, Project
Management Scheduling tools like MS-Project 2016/13, Smartsheet, CCPM, Project Online and
iplan.

Involved in assisting the professionals right from application filling up to clearing the certification
exams for PMP certification.

Pilot implementation using CCPM techniques based on Theory of Constraints (TOC) for CTS.

As a part of Post implementation of the applications/systems, was involved in end user training for
some of the Indian customers like Indian Organic Chemicals and Naval Dockyard etc

Started the career as a Lecturer in Mathematics for National Defense Academy (NDA) from 1986-
1991 (5 years)
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ProjecT MANAGEMENT TRAINING & SERVICES DETAILS

Corporates Location Topic
Tavisca Online MS-Project 2016 [July 2021]
FujiTec Online MS-Project 2016 [June 2021]
OptumlInsights Online Customized PM training [ June 2021]
Adva Opticals India Pvt Ltd | Online Customized PM training [ June 2021]
Subex Online Customized PM training [ Nov 2020] and Coaching
PM’s and DM’s in Project Management best practices
SRF Online Customized PM training [ Nov 2020]
Infineon Technologies Online MS-Project 2016 [Aug 2020]
Envestnet Yodlee Online Customized PM training [ June 2020]
Samartha Info Solutions Bangalore As a Senior Consultant [Contractor], Provided PMO
services in Project Scheduling for DXC technology
[Mar2018-Jan 2020]
Rockwell Collins Hyderabad Customized PM training [ Nov 2019]
Nova Nordisk Bangalore Customized PM training [ Nov 2019]
Diageo Bangalore Bangalore MS-Project 2013/16[Oct 2019]
ExcelR Bangalore MS-Project 2013/16[July 2019] for Professionals
Hexagon Hyderabad Enterprise Project Performance [Oct 2018]
Mindtree Ltd Bangalore, MS-Project 2013/16 [Sep 19, Sep 18, Feb 18]
Bhubaneswar/
Chennai
Knowledgewoods Hyderabad PMP based on PMBOKG [Jan 2018] for Professionals
Cyient Hyderabad MS-Project 2013/16[Since 2017]
CGI International Bangalore MS-Project 2013/16[Mar 2017]
NetCom Learning Online MS-Project 2013/16[Mar 2017]
Mobis Hyundai Hyderabad PM [July 2015]
HSBC Hyderabad PM [Apr 2015]
Deloitte Hyderabad MS-Project 2010/13 [May 2014]
ITC Guntur/Annap | MS-Project 2010
arti-AP
Persistent Systems Pune Microsoft Project 2007
Tata Motors Ahmadabad Customized Project Management training
Sony Bangalore Customized Project Management training
MOLD-TEK Technologies | Hyderabad Customized Project Management training
Janapriya Constructions Hyderabad Microsoft Project 2007
Royal Bank of Scotland | Chennai Customized Project Management training
(RBS)
COMVIVA Technologies Bangalore Project Management including MS-Project
Panacea Biotech New Project Management including MS-Project
Delhi/Chandig
arh
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ProjpEcT MANAGEMENT SKILLS

Frameworks & Agile, Scrum, Kanban, Scrumban, Lean, Waterfall and Iterative, Theory of

Methodologies constraints (TOC)

Tools and Techniques | PMP, MS-Project 2013/16, CPM and CCPM, Project Online, Prochain, BM3,
iplan, EPM and EVMS, Balanced Scorecard

PMO PM CoE, Setup, Implementation, Audit and Governance

Quality, Process and CMMLI, ISO, Internal Auditor, Lean and Six Sigma, Process Management,

Operations Operations Management, Supply Chain Management

Software Estimation FPA, Use case, WBS, Affinity and Relative Estimation

Techniques

Microsoft Office Tools | Excel 2013/16 Advanced formulas and Macros, Visio, Word, Outlook and
PowerPoint.

Soft Skills Leadership development, Emotional Intelligence, Public Speaker,
Mentor and Coach

CERTIFICATIONS

* Project Management Professional (PMP) ; Sep 2005 valid thru Sep 2024

= Certified Scrum Master (CSM), Scrum Alliance; Oct 2014

* Microsoft Certified Technology Specialist (MCTS): Managing Projects with Microsoft Project 2010
* Six Sigma Yellow Belt Professional: SixSigmastudy, Oct 2014.

* Course Completion Certificates from LinkedIn Learning: Refer to my LinkedIn Profile for details

EDUCATION

=  Master of Business Administration, ICFAI University, 2012
= Master in Science (Mathematics), Pune University, 1985.
* Advance Diploma in Systems Management, NIIT India, 1993

Project Management Consultant and Trainer Page 4



