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 SUMMARY
Anand comes with over twenty-four years of professional IT experience across Supply Chain, Retail, IoT, Manufacturing, Product Data Management and Investment Management domains. His expertise includes Global Delivery Management, Program Management, Consulting Services, Vendor Management and Client Management.
Anand has managed and delivered global IT programs and projects for ConnectM, Fidelity Investments, Tradestone Software, Target Corporation, i2 Technologies, and GE Medical Systems to improve business processes, delivery, revenue, engagement, and efficiencies. Anand has held several leadership roles, managed global clients, business partners and diverse teams to deliver critical multi-million $ engagements and complex strategic programs. Develop, manage and support of enterprise scale Web and Mobile Applications, custom implementation (IoT, ERP, PLM solutions) for global clients, Agile coaching and training has been the other key focus and result areas.
PROFESSIONAL EXPRERIENCE
ConnectM Technology Solutions, India,                                                                                        
     Mar 2017 – Mar 2021
Sr. Manager, IoT Programs, Agile Implementation
· Program management, delivery management, maintenance, and support for Automotive, and HVAC clients.
· Program Governance, Planning and Delivery, Post Implementation Support & Maintenance for IoT Programs
· Stakeholder Management, Vendor Management, Identify Program Anomalies, Risks, and device mitigation plans
· Collaborate with cross-functional engineering teams, product management, and finance to support business operations

· Implement best practices and processes around application management, releases, distribution, and communication.
· Coached product owners to define, prioritize and improve business value and product stability
· Coached and mentored new and established teams to work towards Agile Delivery, CI-CD process, metrics, and methods
· Institutionalized Agile Scrum and Kanban practices and coached Scrum Masters, Product Owners, Technical Managers and Development teams to continuously improve processes and fostered best practices to improve velocity, scale, efficiency, to churn stable applications and solutions spanning across Hardware, Firmware and Software products
· Scaled Agile Program Planning to support New Product Development, Resource Planning, Also coached senior Management on business agility to set up strategic global functional and delivery teams 
· Trained product owners to define, prioritize and create Product Roadmaps, EPICS, business requirements, convert to epics and stories; help define business value and conduct backlog grooming sessions, forecast time, resources, and costing/budgeting
· Collaborated and coached Scrum Masters to define, manage and set cadence with development teams, product management, and finance to setup processes, and plan for demos, retrospective meetings, metrics, and releases
· Managed business processes, operational risks to improve customer satisfaction and revenue improvisation (serverless architecture, microservices hosted on cloud-based solutions for web and mobile applications on AWS, GCP platforms)
Fidelity Business Services, India                                                                                                                     Jun 2015 – Feb 2017
Engineering Manager, Institutional Investment Programs, Client Reporting
· Managed end-to-end solution delivery and business engagement for various Investment Management Programs.

· Led Agile program planning, release planning, and implementation, Business Engagement, Client Management, Issue management, Resolution & Support business facing applications.
· Plan for backup and recovery of applications, data governance, solution and disaster recovery plans
· Improved product stability, delivery efficiencies, drove innovation initiatives, and workshops 
· Localized production of global client reports resulting in vendor normalization to help save over $200K annually
· Conducted Agile ceremonies to improve processes and governance and drive best industry practices as Scrum Master
· Coached and mentored teams on Agile practices – drive Scrum and Kanban, Metrics, ATDD using JIRA
Tradestone Software, India 



 
              
              
                  Dec 2012 – Jun 2014
Delivery Manager, Professional Services, EMEA
· Implemented PLM (Apparels, Accessories and Food) programs for retail clients like Landmark Group, Kaufland, American Eagle, Woolworths. 
· Crafted SOW’s, Client Management, End to End delivery of Product Lifecycle Management suite, and post implementation warranty support, 

· Owned program planning, delivery calendar & milestones including financials, revenue forecast, release planning, training, hiring 
· Managed budgets and generated revenue opportunities, provided financial forecasts, promoted best practices and drove adoption of industry standards
· Drove and increased global resource engagement across EMEA and US accounts, improved services revenues by 5%
· Managed various projects worth over $2M and steered a diversified global team of consultants
· Single Point of Contact for product stability, quality, enhancements, and fixes including new feature release planning
Target Corporation, India



   
             
                         
                   Apr 2008 – Dec 2012
Project Manager, Merchandising & Supply Chain
· Manage business analysis, program and project delivery, support for Merchandising & Supply Chain IT projects.
· Delivered end to end program/project deliveries using Agile Scrum, Iterative and Waterfall methodologies
· Collaborated and engaged with clients for business requirements, value management, program planning and roadmaps
· End-to-End Program Management including SOW’s, Planning, Initialization, Estimations, Resource, Milestones, Budget, RAID, Change Requests, Communication, Client engagement & Reporting
· Delivered multiple home grown and 3rd party projects (JDA Space Planning, Strategic Planning, Merchandise Reference Data, PLM (Siemens, PTC), and DC Decommissioning) worth over $ 18M plus of budget
· Fostered best practices and enriched business knowledge across teams to increase delivery efficiencies
· Coach, hire and mentor team members on Retail domain and Business Analysis practice
FMR India Pvt.Ltd.


              


                                                           Oct 2006 - Apr 2008
Lead Business Analyst, Enterprise Processing Services, Supply Chain.
· Manage client specific program deliveries for Fidelity’s research partner organizations.

· Gathered program level business requirements & specifications for system development and enhancements
· Drove POC’s for new applications, and work packages using Oracle Applications-11i (PO’s, SO’s, WO’s, Invoice Management)
· Delivered Shop Floor database project integral to the Outbound Redesign program GO-LIVE from Covington 
· Identified key business drivers for scoping of the projects and planning releases 
· Gathered requirements, prepared budget estimates for new HR technology initiatives
· Defined, developed, and normalized the P&L operational processes of enterprise finance functions for Fidelity India
i2 Technologies Software Pvt. Ltd. (JDA), India






      Nov 2003 - Oct 2006
Associate Delivery Manager, SRM Solutions         
· Lead and manage Supplier Relationship Management (SRM) related projects.
· Managed post implementation support for SRM suite of products: Strategic Sourcing, Procurement, Contract Management, Negotiate, Component & Supplier Management

· Supported on-site consultants during various solution go-lives (Pre-Sales, Implementation & Transition) 
· Supported pre-sales initiatives of corporate marketing team, on various SCM & SRM solutions via lead qualification, profiling, and generated opportunities worth $750K
· Single Point of Contact for top Tier APAC customer accounts to liaison between various product groups & clients to manage key product issues and enhancements

GE Medical Systems, India






 
                                May 2003 - Oct 2003

e-Sourcing India Leader                   

· Drive e-Sourcing initiatives for digitization of Supply Chain Practices, Supplier Portal Maintenance, B2B Implementation, Oracle Apps – 11i usage, Six-Sigma Practices

· Managed digitization of e-Sourcing/Supply Chain practices in GEMS India to improve processes and reduce manual dependencies
· Drove and enabled suppliers to operate on GE’s e-business portal to enhance supplier participation in e-auctions & e-bids
· Improved Supplier Relationship & Strategic Supplier Alliances-Access Easy, Flexible Sourcing Options for hassle free global procurement challenges
· Expanded usage of the Supplier Extranet, Strategic Sourcing Data Warehouse via Supply Chain interface “GXS” across all suppliers to GEMS India

· Super user of Oracle 11i for Purchase Order & Inventory modules, Supplier Maintenance & EC Gateways set up across various modalities of GE’s business to facilitate supplier on-boarding
i2 Technologies, India (Aspect Development India Pvt. Ltd.)
       


                                Jan 1999 - May 2003

Product Information Sourcing & Management, Sr. Engineer, Global Sourcing Lead
· Lead overall project deliverables like component data sourcing from global electronic component manufacturers to help build:
· decision support system for component selection, design and procurement, BOM generation and reuse

· strategic sourcing support for global procurement business practices and supply base rationalization
· Developed strategic partnerships with Hi-tech electronic component manufacturers such as Qualcomm, IBM, Lucent, Alcatel, Siemens for seamless product information sourcing for reference content aggregation 
· Managed data changes post suppliers’ Mergers & Acquisitions and ensured data uniqueness, correctness, completeness and cross referenced
· Traveled to major European countries for enhancing vendor engagement and seamless product life cycle data sourcing
· Managed end to end deliverables – planning, goal setting, training, hiring, to manage sourcing operations for EMEA
· Built internal and vendor talent pools for custom catalog projects and performance evaluation
· Instrumental in Business Process Transition - Review & Workflow synchronization for India & US sourcing operations
· Deployed i2’s Component Sourcing solution to Supplier-Connex, Thailand, for Oil & Gas content management 
Graphsoft System Integrators, Bangalore, India
                                



      Mar 1996 - Dec 1998
Functional Coordinator, Data Analysis
· Engineering data transcription for various Instrumentation devices like orifice plates, flow meters, used across projects in Mild Red Lake plant, Canada

· Responsible for field data conversion, correctness, completeness, accuracy, quality, and timely delivery
EDUCATION
Bachelor of Engineering in Instrumentation Technology, R.V. College of Engineering. 
· Graduated from Bangalore University in 1995 with First Class
· Awarded the best academic project (Measurement of Burn Injury Potential of Fabrics) for the year 1994-95
TECHNICAL SKILLS & TOOLS
· Programming Languages – SQL, JAVA, C
· Database – MS-SQL
· Business Management Tools – ATLASSIAN (JIRA, CONFLUENCE, BITBUCKET, GITHUB) LIBERATOR, CLARITY, AUTOSYS, CONTROL-M, HP-QUALITY CENTER, HP-SERVICE MANAGER, PPMC, MS-OFFICE, TEAMS, RIBBIT, SHAREPOINT, QLIKVIEW, INVISION, FIGMA.
PROFESSIONAL CERTIFICATIONS

· Agile Methods - Train the Trainer (Robert Bosch)

· Basic Agile-Scrum Certification (Scrum Study)

· Scrum Open – Scrum Basics Open Assessment (Scrum.Org)

· Mastering Agile Scrum (QAI Global)

· PM 101 (PMP equivalent), Six Sigma Yellow Belt, Systems Development Methodology (Target)
· Product Lifecycle Management System (PTC)
· Quality System Implementation ISO 9001:2000 (Zandig TQM, India)[image: image1.png]




2

