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Tarun Pratap Singh
Stratgic Business Partner / Sr. Corporate Trainer 
New Delhi 
Contact Number: 9540684222
Email ID : tarunpsingh84@gmail.com / TarunSingh@Catchacloud.in


Summary

Mr. Tarun Pratap Singh has a total experience of  11+ years in the IT Domain.  Currently working as a  “Stratgic Business Partner and Sr. Corporate Trainer” with CATCH A CLOUD LLP , managing the training operations, new acquisitions at PAN India Level. Also involved in active training to corporates & educational institutions. 
Apart from training: 
· Previous association with Arohatech,Noida as Lead – Client Servicing, managing Client grievances and queries.
· Also act as Lead point of contact for any and all matters specific to the clients.
· Assisted in the definition of project scope and objectives keeping in line with the technical feasibility.
· Ensure the timely and successful delivery of solutions according to customer needs and objectives.
· [bookmark: _GoBack]Previous association with TechMahindra,Noida as Team Leader, spearheading a team of 70 – 80 people consisting of SME’s, QA’s, Sr. Associates & Associates.
· Worked as the Project Member for Six Sigma Green Belt project. 
· Actively participated in all the analysis for the project such as Data collection Plan, Normality testing, Capability testing, Stability testing, Brainstorming, Fish Bone analysis, control impact Matrix analysis, Hypothesis testing etc.
· Ensured timely and accurate creation of Process Reports, Forecasting Reports & Roster management.
· Imparted process training at different levels as per the process needs & requirement.
· Prominent in client interaction, understanding, preparing and implementing required mandates.
· Proficient in managing and implementing procedures for business excellence.
· Resourceful in acting as an escalation gate to resolve critical issues of the team members. Skilled in conducting various training sessions for enhancing performance and quality of service.
· Worked with Other Departments to ensure complete support to Process Owners in controlling process gaps.
· An effective communicator with exceptional relationship management skills. Have the ability to relate to people at any level of business and management and have excellent team building abilities.
· Handled supervisory chats, emails and calls for the team in case of escalations, and handle any other queries in relation to the request.
· Did quality audits of the team and provide feedbacks. Also, attend calibrations and process calls with the client
· Conducted one-to-one’s each month with the team members, reviewing their performance and setting targets for them to meet and exceed.

Skill–Set

· Office 365
· MS Office 2007/2010/2013/2016
· G-Suite End User
· Bahavioural Training
· Process Training 

AREAS OF EXPERTISE


· Training & Development

1. Proven success in leveraging educational theories and methodologies to design, develop, and deliver successful training programs and integrate instructional technology to provide onsite and virtual training.
1. Adept at organizing and facilitating management and team building training programs and activities.
1. Developing and delivering individual training / group coaching and instructional programs at all levels.
1. Evaluating effectiveness of training and development programs and utilizing relevant evaluation data to revise or recommend changes in instructional objectives and methods.
1. Providing specialized skill trainings at various organizations and educational institutes.


· Client Servicing

1. Operate as Lead point of contact for any and all matters specific to the clients.
1. Build and maintain strong, long lasting customer relationships.
1. Ensure the timely and successful delivery of our solutions according to customer needs and objectives.
1. Communicate clearly the progress of projects as per the progress of Sprints.
1. Assist with high severity requests or issue escalations as needed.
1. Work as a bridge between the Technical team & Business development team for the creation of business proposals such as RFP’s/RFQ’s.
1. Ensure that all projects are delivered on time, within scope and within budget.
1. Assist in the definition of project scope (SOW), drafting of Wireframes and User Flow keeping in line with the technical feasibility.


· Process & Team Management

1. Managing Team functions viz. planning, performance management for all employees in the team.
1. Make sure to achieve the set SLA’s on daily and monthly basis.
1. Managed different blended and back office processes responsible for different tasks involved in the POTS (telecom) and High Speed services.
1. Leading, mentoring, coaching, monitoring team members to ensure efficiency in product knowledge, process operations & meeting of individual & group targets.
1. Creating & sustaining a dynamic environment that fosters development opportunities & motivates high performance amongst team members.
1. Maintaining team performance records and analyzing Performance vs. Targets, Trends, Strengths and Developments needed.
1. Presenting internal and external reviews on monthly and quarterly basis.


· Quality & Coaching

1. Worked as the Project Member for Six Sigma Green Belt project.
1. Actively participated in all the analysis for the project such as Data collection Plan, MSA, Normality testing, Capability testing, Stability testing, Brainstorming, Fish Bone analysis, control impact Matrix analysis, Mystery Shopping etc.
1. Make sure of timely delivery of Quality Dashboard to internal and external stakeholders.
1. Provide ideas that can help the teams and the process to improve the efficiency and quality of the work.
1. Conducting training sessions for customer satisfaction.
1. Developing and delivering individual / group coaching and instructional programs at all the levels.
1. Monitoring the functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level.
1. Attending the internal and client calibration for continuous process improvement.
1. Developing work/ support documentation, checklists and implementing documents/ standards documents to ensure a high-quality of service delivery.
1. Publishing monitoring reports on regular interval to the stakeholders.
1. Single point of contact for all knowledge transfer related activities for the current process. 
1. Defined SOP for the process and also responsible for updating the same with new updates.

Clientele 

	Client Name
	Technology

	· United Breweries
	· Advance Excel
· Powerpoint

	· TNS
	· Team Work

	· Lemon Yellow
	· Gsuite

	· AGI
	· Basic Excel 

	· IE Guild Technologies
	· Gsuite

	· Sterco Digitek
	· Google Sheet/ Docs/ Slides

	· Optimal Virtual Employee
	· Team Building & Motivation

	· EWS Net Pvt Ltd
	· Team Work

	· Arise India Ltd
	· Advance Excel
· Powerpoint

	· Nava Healthcare
	· Campus to Corporate Training

	· Infinite Solutions
	· Gsuite 

	· Maiden Group
	· Advance Excel

	· E-Solutions
	· Advance Excel

	· Wingify
	· Self Improvement

	· SWW Digital
	· Gsuite

	· Adani Electricity
	· O365

	· XLRI
	· MIS/Spreadsheet Modelling

	· ABFRL
	· MS Teams & One Drive

	· NIIT
	· O365

	· Chola Mandalam
	· MS Teams & One Drive

	· Cidco Ltd
	· MS Teams/One Drive




Provided training to more than 1000 + candidates on below mention techniques

1. O365 End User
1. GSuite End User
1. Advance Excel
1. 	Power point
1. MS Office
1. 	Behavioural Trainings
Organizational Experience

Tenure			        Designation	                               Company Name									
July’18 – Till Date       Catch A Cloud LLP	             Strategic Business Partner & Sr. Trainer
 
Dec’15 – May’18          Arohatech IT Services Pvt Ltd      Lead Client Servicing

Nov’11 – Dec’13           Tech Mahindra, Noida	             Team Leader 

July’09 – Nov’11          Tech Mahindra, Noida	             Sr. Quality Analyst

Nov’07 – July’09          Tech Mahindra, Noida				 Sr. CSA 	

June’07 – Nov’07         SITEL, Gurgaon			 Sr. CSA

Feb’06 – June’07          IBM Daksh, Gurgaon	             Sr. TSA
. 


Personal Details

1. Date of Birth				:	2nd June, 1984
1. Father’s Name				:	Sh. S.P. Singh
1. Marital Status				:	Married
1. Nationality				:	Indian
1. Place of Birth				:	Allahabad, India
1. Present Address				:	C#603 Plot No#18 Fakruddin apt, Sector#10								Dwarka, New Delhi-110075	
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